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OAO Global Project



The National Outreach Coordinator Network



e.g., Davies et al. 2019






Tne OAO Conducted a survey to understand

e the current state of the NOCS Netvvork

o howthe NOCs feel about berng a part of
~ the Network '

e n NOCS ldeas for the future e
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Who participated?

~80% participation

Americas .

Oceania

IAU Office for Astronomy Outreach
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Motivations: Why become a NOC?

N Self Improvement
- Access to training, resources, community
- Knowledge sharing/ share ideas for outreach and evaluation

N Spread astronomy globally
- Build bridges between the IAU, its Offices, and the global
public
- Have an impact through collective effort



Motivations: Why become a NOC?

N Inspire the future generation of scientists

- Promote astronomy globally and bring OAO projects,
programmes, and resources to people worldwide

N Be a part of the astronomy outreach community
- Through the |IAU’s international network of astronomy
researchers, educators and communicators, improve practice

Network with key stakeholders worldwide in the field (including
IAU members)



Barriers: Engagement

‘ Relevance
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Barriers: Language

N

N

All major meetings are conducted in English

Limited capacity to facilitate/host non-English
language meetings
- Some language regions (e.g., Arabic-speaking world) are
self-directed, host their own

- Others are disparate, disconnected (e.g., French and
Portuguese)

Limited capacity to provide non-English
resources/translations

- Time intensive
- Human capacity



Barriers: Communication

N Cultural differences
- Providing space and infrastructure for networking, global
exposure of the NOCs, etc.
- Check out The Culture Map by Erin Meyer

N Promotion, advertisement and recognition
- Providing space and infrastructure for networking, global
exposure of the NOCs, etc.

N Clear goals and expectations
- Guidelines on key performance indicators
- Set a clear strategy
- Face-to-face meetings (relationship and trust building)
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What makes a
network effective?

Set clear goals and objectives

Build trust through consistent interactions
and create an environment in which
members help each other

N Embrace diversity, leverage collective
strengths

Combine formal and informal structures

Seek new opportunities to expand the
network

N Use tools to improve connection and
communication



Thank you!

Kelly Blumenthal, PhD, EdM
blumenthal.kelly@oao.iau.org
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